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$Z DUG | RU) XVIXUH 5 HDGLOQHW
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+ IWRU Rl VKH6 FKRRO

. LQJ V+ LIK KDVDUFK KIWRU.  SLRQHHUQJ J LU HGXFDWRQ LQFH VIKH @WA9 LFVRUDQ HLD
) RXQGHGLQ ZWKDP HH  WWXGHQWXQGHUWHGDGHIKLS Rl 0 LWWO DU ) LKHU
VKH VK RRCK DV FROVAMMOQUWD FKDP SLRQHG DFDGHP LF H FHIBIQFHDQG HP ELDFHG
LOQRYDVRQ ) LRP WP RGHVEH] LQQLQIVLQ/ DQGRU+ RXWH . LQJ V+ LIK KDVI RXUMKHG
LQVR D YLELDQWOQWIMRQ HGXFDWQJ RYHU  \ RXQJ ZRP HQ
7KH VK FHOWU Z WQHWHGDSHURGR UP DUNDE®IJ LRZ VK DQG HYROXIRQ | RU. LQJ V
+LJK 7KHFXULFXOP H SDQGHG VR HQFRP SDW/\FLHOW LF GVALS@OHVANHIRVBQ\ DQG
&KHP MM LH GPWQJ WHFKDQILQJ QHHGVR! WHWP HV 7KLVI RUZ DUG VKLONLQJ
DSSLRDFK H VMQGHG VR WXGHOWBDGHUKLS Z LV VIKHLOQWRGXPURQ R ) RIP DQG 6 FKRRO
FRXQALVIQWH V| RWHALQJ DVHOWHR UHVSRQVELAW DQG FRP P XQIW DP RQJ WH
VWXGHOVERG $ WLIQU LFDQVEXLAHQJ SIRIDP IQWH VI XUMHIVROGL LHG VKH
VFKRROVSRMMRQ DFFRP P RGDMQJ RYHU WX GHOW DQG FROVMMQVM® SURGXFLQJ KLIK
DFKLHYLQJ J UDGXDVIAV Z LVK VHYHLDQJ LY VHRXULQJ FRYHWAG VSRWDW2 [ | RUG DQG
&DP EUGIH
SVWKH W FHOWU GUHZ VRDFBRWH . LQJ V+ LIK FROWOQXHG VIR DGDSWDQG LOWRGXFH
QHZ VXEMPW UHBYDQWR VIKHHP HUILQJ Z RUTE &RP SXWQJ %XMOHWBVXGLHY DQG
3Vt FKR®J\ | RXQG LW S@FHZ LWKLQ VKHFXULFXOP HQVXUQJ \WWKGHQW Z HHHTXLSSHG Z VK WH VLAY DQG NQRZ BiGI H
GHP DQGHGE\ DWDSLG® FKDQILQJ VRALHW 7KH  VWFHQWU XVKHHGLQ DQHZ HDR DP EIMRXVH SDOVRQ $
FRP SUHKHQWLYH EXLAELQJ SURIWDP WL QU LFDOV® HQKDQFHG WWH VFKRROV| DFLOMHV SLRYLGLQJ DP RGHUQ GDUQLQJ
HQYLLRQP HQVWR QXUMUHWKHVBBQWR LWWXGHOW 7RGDN  XQGHUVKHJIXLGDQFHR! ' UBMSKHQ 9XKUBA . LQJ V+ LIK
VKULYHVDVD G\ QDP LF DQG | RIZ DUG VKLONLQJ VFKRRO RUJ LY DI HG 7KHLP SUMLYHWXGHOWERG. Rl RYHU
| RXUVKHVZ LWKLQ EHVSRNHEXLAEELQIV | RAWHALLQJ D YLELDQWDQG WP X@WQJ GDULQI HQYLLRQP HQW
. 1QJ V+ LIK JRAVEH RQGWDGIMRQDCDFDGHP LFV R 1 HUQJ D SRZ HU XCHEXFDARQDOYIMRQ VKDWHP SRZ HUVHYHU
VWXGHOWR | GRXUMK $VSDUAR ViKH:  DUZ LFN , QGHSHQGHOWE FKRRY) RXQGDRQ WXGHOW HONR VIKH XQLTXH EHQH IMRI
3LRVMPA2 QH&DP SXV FRADERIDWQJ Z RINLQJ DQG VRFLDAMQJ Z WK WXGHQWLQ D FR HGXFDARQDOHMQJ 7KLY
| RWHD VSLUMRI LOFOXMYLW DQG ELRDGHQVWHUGDURLQI H SHUHQFHV 7KHVFKRROVVWDVWI LF | RFEXV SURUW] HVFRUH
YDOXHVVXFK DVZ HIDEH.QJ DQG KDSSLOHW | RWMLLQI DVWRQI VHOWHR! FRP P XQUW DQG VRFLDOUHVSRQMLELOW
&U-DWYLW DQG FXURVIW DUHDPAYHO HQFRXUDIHG HQVXULQJI WX GHQW GHYHIRS VIKH FUMFDOMLONLQI VLAY QHFHADU
VR QDYLI DWIVKHFRP SG{ IMHVR VHP RGHUQ Z RUTS 2 SSRUXQIVHVDQG
| XVIUHV DUH DWAKH KHDUAR! ViKH.. LQJ V+ LIK H SHUHQFH Z LVIK WKH
FXULFXOXP P HAFX@RXVO GHVLI QHG VR SUHSDUH WXGHQW | RU@ HEH RQG WH
FOMMRRP Z DAY 7KHHVDWRQJ HP SKDVVRQ GHYHRSLQJ LQGLYLGXDO
LOVALHV DQG YDXLQJ HDFK X GHWW XQLTXHTX DIV HQVXUQJ ViKH DUH
UHDG\ VRP DNHD SRUMIVHLP SDPRQ WWHZ RUTB
. LQJ V+ LIK WIDQGVDVDVMWEP HQWR LW XQZ DYHUQJ FRP P VP HQWR
DFDGHP LF H FHIOFH DQG SURJ UHMALYHVKLONLQD %4 | RAWHAULQJ D QXUXUQJ
DQG LOFOXMYH HQYLLRQP HOWMKH VFKRROHP SRZ HV LW WXGHQW\VR EHFRP H
FRQI LGHQWFRP SDWLRQDWA DQG | XWXUH UHDG\ \ RXQJ Z RP HQ

KWBV 27277 NQIWLIKZ DIZ LFN FR XN

6 WASKHQ 90X UBA
+ HDGO DWMU




$LP VR VKHE&XULFXOXP Rl VIKH) XVKUH 3 URMFW

e ( TXLS WXGHOWZ VK FUMFDOMLONLQ) FUHDAYHVIKLONLQ)  UHDOZ RUTE SLREGP  VROYLQJ DQGH | HAIVH
FRP P XQLFDARQ RWDA  VRVKUYHLQ DQ DXVRP DVWG | X\WXULH

e ( QUXUHWHFXULFXOXP  DGGUHWHVVIKHHYRONQJ QHHGVR! VRFLHW SUHSDUQJ WXGHQW | RUVIKH FK DAB1QJ HV
DQG RSSRUXQUMAVR VIKH I XVKULH

e EXOWDWIWDP Z RIN VHD UHDDQFH DQG LQMDYH VIR QDYLI DV DQ LOFUHDMQI ® FRP S®{ Z RUTS

« 6SDIND@RYHR GDUQLQJ FUMFDOMLONIQ) DQG LQQRYDAVHSLREGP VRIYLQJ VR VIDFNG | XV UH FK DABIQI HV

o (TXLS WXGHOWZ LVK VKH GHVMLP LODARQ DQG SHIVHYHLDQFHVR RYHUFRP HREWIDFG LQ VIKHUI XWXLH
HQGHDYRXW/

e, QWODVHOWHR VRFLDOUHVSROVELOW DQG J GREDCA] HQWKLS HQDE@QJ WXGHOW VR EHFRP H SRVMIYH FKDQUH
DI HQWI RUVKHZ RUTB

« , QVilJ LDV SLDPAFDOKDQGY RQ H SHULHQFHV NHEXLABLQJ SURWFWDQG GRFXP HOVIBU | L3 P DNLQJ VR VROGL \
NQRZ B1GIHDQG SLREGP VRONLQJ WAV

8 VUDVHLQQRYDYHDWHWP HQWAADWA LHV @NH SUVHQVIMRQV DQG SLRMPAZ RN VKDWI R EH. RQG WDGLVRQDO
LRV GDURLQ]

e 3LRYIGHHQIDILQI | XWWUH RUHQWG FRXUHVEH RQG WDGIMRQDO &6( V DGGUHAWQJ DUHDV @NH VX\WILQDE®!
HQJILOHHUQJ DQG J GREDCAW] HQWKLS

e 211HUDFRP SUHKHQWYHSIRILDP HTXLSSLQJ WKGHQW I RUVXFFHWLQ KL KHUHGXFDARQ DSSUHQWFHWKLSY
DQG | XWWUH FDUHHWY

$ PVIRQVVR , P SO HQWWKH &XULFXOXP Rl VIKH ) XWX UH 3 URNHFW

«  7RGHYHIRS FRUHWLAY | RUVKHS$ , $ JH VKHVFKRROLP SGP HQWAG FXULFXCXXP  Z LGH LOWA LDWRQ R
FUMFDOMLONLQ)  FUHDWYHVIKLONLQJ DQG SLREGP  VROLQJ DRYLVAHY $ GGIVIRQD@  GHGLFDWAG FRXUVHV
RUP RGX®V| RFXVHG RQ FRP P XQLFDWRQ DQG SXEQF VSHDNLQJ RWDRA  Z HHRI | HHG

 ,QRUGHUVR HQVXUH GDUQLQJ UH GG VIKH HYHU FKDQJLQJ QHHGVRI VRFLHW FXULFXCXXP FRQWAQW
XQGHZ HQWUHI X@UUHYLHZ DQG XSGDVIAV 7KLV Z DV XUMHUHQKDQFHG B\ SDUWQHUKLSV Z LVK LQGX\MA
SR HWLRQDY DQG H SHUV Z KR EURXJ KWUHDOZ RUTE H SHUHQFHV GLLHAV® LQVR VIKH FOWLRRP

« $ | RFXVRQ FRADERDWRQ DQG | RMALQI WK GHQWLQGHSHQGHQFH Z DV FXGYDWAG VIKLRXJ K VIKH
P SGP HQVDMRQ Rl JURXS SURMFW FRADERLDVYH GDUQLQJ DRVYLVIHY DQG RSSRUX QLAY | RUWKGHQW
GDGHUKLS DQG LQGHSHQGHQWRDUQLQI SURMFW

7R QXUMUHFUHDWYLW DQG FXURMW VKHSURIWDP P SGP HOWAG GHGLFDVIAG FUHDVYH VKLONLQJ DQG
GHVLI Q VKLONLQJ SLRILDP V $ GGLMIRQDAD WX GHQW SDUAFLSDWAG LQ RSHQ HQGHG SLRWIFW DQG UHVHDUFK
LOMDWYHY | RWIAULQJ DVSLLUMRI H SERUDWRQ DQG GLVFRYHU

« 7R FXOLYDVI SHOHQFH DQG UHML@HQFH VIKH FXULLFXCOXP  LQFRUSRUDVAG FKDABIQJ LQJ DQG SLREGP
VROLQJ DPYLVHV $ GGIMIRQD@  JURZ VK P LQGVHWWAUDVIAT LHV Z HHLP SGP HQWAG DARQIVLGH | RAALLQJ D
VXSSRUAYH GDUQLQJ HQYLLRQP HQW

e : HIRWHHG DJHQHIDMRQ R FKDQJHP DNHWE\ RI I HLQJ FRXUVHVLQ VRFLDOMMAFH J GREDOFLVY] HOWKLS
DQG HQWHSUHQHXUKLS 6V GHQW DOR J DLOHG SUDPWFDOH, SHULHQFHVKURXJK FRP P XQLW VHUYLFHDQG
VRFLDODFVRQ SURMFW

« 7RHP EHG UHDOZ RUTE GDUQLQJ Z HLQVIAI LDVIAG KDQGV RQ SURMFW H HP SQI LHGE\ VIKHP RGHOEXLGBLQJ
DRPVYLVHV Z LVKLQ VKH 6 XVWIDLQDE® ( QJLOHHUQ) P RGX® 3URWRPWEDVHG GDUQLQJ Z DV DR D NH
WUDVAJ\  DARZ LQJ WKGHOW/ VR DSS® NQRZ 1GJ HVIR UHDOZ RUTS VFHQDULRY @NH ViKH GRFXP HQVIDU
|L® P DNLQJ SLRMPWRI VKH * GREDO&II] HOWKLS P RGX®H







